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BUILDING A HEALTH SYSTEM
FOR CENTRAL AFRICANS,
BY CENTRAL AFRICANS

Each year | spend in the Central African Republic teaches me something new
about what it means to build. Building here takes time and is rarely easy. But
when something is built well here - when it is rooted deeply in the community
it serves - it stands.

2025 was a year of building for Senitizo. We opened new projects and expanded
others. We strengthened our operations. But more important than what we
built is how we built it and who is doing the building.

From the very beginning, we have believed that the drivers of sustainable,
guality health care in CAR must be Central Africans themselves. Today, as since
day one, Senitizo is powered by a 100% Central African team - midwives, nurses,
laboratory technicians, community health workers, administrators, cleaners,
guards - women and men who wake up each morning committed to caring for
their own communities. They are not temporary responders. They are not
outsiders rotating through. They are neighbors serving neighbors. That is our
foundation.

In 2025, that foundation continued to prove its strength. Our rural maternal
health programs continued to grow, with more maternities opened and more
women choosing to deliver safely in our clinics. We continued expanding our
reach into remote and marginalized communities, including among
indigenous Aka encampments tucked back among the rainforest. In Bangui,
our HIV/AIDS and tuberculosis clinic continued to serve the most vulnerable
people in the capital city with not only life-saving medication, but also dignity
and respect which is the cornerstone of all our care.

Growth is exciting. New programs, new equipment, new partnerships - these
are visible signs of progress. But | also see a quieter growth. | see it in the
confidence of a young midwife assistant managing a complicated delivery
under the supportive supervision of our midwife trainer. It is in the steady
leadership of our clinic coordinators solving problems before | hear about them.
It's our still young organization starting to grow strong roots that will nourish it
far into the future.

When we say, “building a health system for Central Africans, by Central
Africans,” it is not a slogan. It is a conviction. It's a long-term commitment to
local capacity, local ownership, and local excellence. But none of this happens
alone. As we build, your support provides the bricks and mortar while our
Central African team lays them carefully, faithfully, day after day.

In 2025, we saw what happens when strong foundations meet steady
commitment: momentum builds. We couldn’t be more excited as we continue
on our mission to create an equitable health system here in CAR from the
ground up. Thank you for your support, trust, and commitment as this vision
continues to reach new heights with each passing year.

With gratitude,

Ted Hooley
President and CEO, Senitizo




ABOUT US

In 2017, Senitizo was founded to improve the lives of people living in the Central
African Republic (CAR) by providing life-saving health services and sustainably
strengthening the national health system.

Today, Senitizo operates in both rural and urban parts of the country. In Lobaye
Prefecture, southwest of the capital city, Bangui, we manage a clinic providing
quality health care to communities that previously had little access to medical
services. In 2025, we expanded our maternal health program with an additional
rural maternity ward, located ten miles south of our first clinic. In Bangui, we
operate a large and growing clinic specializing in HIV/AIDS, tuberculosis, and
malnutrition care, serving the most vulnerable urban populations.

In CAR, approximately 13% of children do not survive to the age of five. Yet with
timely and appropriate medical care, the vast majority of these deaths are
preventable. At our clinics, we provide a continuum of life-saving health services
including preventative care, such as vaccines, as well as the diagnosis and treatment of the
common but deadly diseases children face here in CAR. This past year, we treated just under 10,000
children between our two main facilities. Through our community outreach efforts, we also began
expanding access to immunizations for “zero-dose” children - those who have never received a
single vaccine - particularly in remote and marginalized communities in the rural areas we work.

To address the country’'s extremely high maternal mortality rate - where approximately one in every
100 women dies during childbirth - our maternal health program includes four prenatal
consultations complete with nutrition supplements, vaccinations, and routine testing; safe,
facility-based deliveries; and postnatal follow-up for both mother and child via clinic and home visits.
When complications arise during childbirth, we provide stabilization, ambulance referral, and
essential supplies, including C-section Kits, in coordination with the closest hospital to ensure that
life-saving emergency obstetric care is accessible and free of charge.

At our urban clinic in Bangui, we treat 1,173 people living with HIV/AIDS and at any given time have
roughly 350 tuberculosis patients undergoing treatment. These programs continue to expand as we
work to strengthen long-term treatment adherence, improve patient outcomes, and integrate
community and home-based support to these programs.

Total number of patients Children received vaccines against

treated at our clinics measles, yellow fever, diphtheria,
whooping cough, tetanus, hepatitis
B, pneumonia, malaria, and polio

Number of safe births

supervised by trained Number of pregnant

medical staff women receiving all four
prenatal consultations

Number of patients Number of patients
receving long-term HIV succesfully treated for
treatment tuberculosis




EXPANDED MATERNAL
HEALTH CARE

Over the past year, Senitizo has significantly expanded its maternal health
program in the rural region of the country where we work. Here, the lack of
access to safe childbirth is a leading cause of death among women with
most women being forced to deliver in their mudbrick homes without
medical supervision.

Expanding the reach of our maternal health services was immediately
identified as a priority after opening the maternity ward at our first clinic in
2022. We noted that many women were traveling long distances, in some
cases fifteen miles by foot, to attend prenatal consultations at our original
clinic, but they were delivering at home. Once investigated, the reason for this
was clear - when a woman would go into labor at home and not having access
to any motorized vehicle, walking a long distance to get to the clinic was not an
option. Since there is no cellular network in this part of the country, sending our
ambulance out to the surrounding villages for a woman in labor was not reliable
enough.

The solution was evident — we needed to expand our maternal health care
program to additional structures and at the end of 2024, the CAR government
asked Senitizo to rehabilitate, equip, and support a dilapidated maternity
ward ten miles south of our first clinic. Thanks to the Baker Family Charitable
Trust, what began as a single rural clinic has now begun to grow into a network
of care, including two fully functioning maternity wards that provide prenatal
consultations with essential supplements, vaccinations, and testing; safe and
hygienic deliveries attended by skilled professionals; and postnatal follow-up
care for both mothers and newborns. For complications, we provide emergency
stabilization and coordinate ambulance referrals to Mbaiki District Hospital,
supplying C-section kits to ensure that cost is never a barrier to receiving
life-saving surgical care. This network will continue to grow with each passing
year as we bring these services to other towns in the region.

In 2025, we welcomed 285 babies into the world at these rural facilities, each
one representing a safe delivery that might have ended differently if
complications had arisen at home. As the program continues to grow, we
expect this number to increase significantly, alongside improvements in
maternal and neonatal health outcomes across the region. Thanks to a new
partnership with a Spanish non-profit, we will also begin installing low-cost,
energy-efficient incubators in the maternities we support to care for babies
born prematurely. Each step forward we take means keeping more mothers
and infants happy and healthy.

Recently, Solange, a mother from a nearby village who had given birth to a baby
girl at our new maternity at the end of last year, was at the facility for a postnatal
visit. It was her second child, but her first baby was born at home. When asked
why she had come to the clinic to deliver her second baby, she broke into a
big smile and said simply, “here, | knew her and | would be safe.” It's stories
like Solange’s that illustrate how we're building a future where no woman in
CAR has to risk her life to give birth.



IN 2026

Expanded Malnutrition Care for Children

Since the start of 2025, improving the malnutrition program at our clinic in Bangui
has been a priority. With roughly fifty children under the age of five receiving care
at any given time, one of the biggest challenges has been securing fortified
therapeutic foods for the children. Usually, these foods would be regularly
available and given to us for free from various partners (such as UNICEF), but with
recent disruptions, they haven't been available. In response, we will soon begin
producing our own therapeutic foods (a vitamin and mineral enriched peanut
butter mix and fortified infant formula) to serve our severely malnourished
children. Through our own production of these foods, we will be able to ensure a
consistent, high-quality supply of essential nutrition.

These therapeutic foods are complemented with close monitoring by our medical
staff and free treatment of all ilinesses to address both the immediate nutritional
crisis as well as underlying health complications that can quickly become deadly
for a weakened child.

Reactivating the Kalangoué Health Center

This summer, Senitizo will begin a project to breathe life into the
Kalangoué Health Center. This clinic was built in 2021 on the
same road that leads to our first rural clinic, but much closer to
the capital city of Bangui (about an hour drive). It is a structurally
sound, but currently non-functional, facility that lacks the
essential equipment, medicines, staffing, and management
systems needed to provide basic primary care.

This project will have three main components — provision of
medicines and essential medical equipment, infrastructure
improvements (such as safe medical waste disposal and
improved  sanitation/latrines), and most  importantly,
strengthening clinic management and supply systems with
Senitizo staff to ensure long-term sustainability. Once
operational, this primary health clinic will provide life-saving
services to an immediate population of approximately 5000
people, and eventually up to 20,000 from communities further
afield for which this clinic will be the closest health facility.

Cervical Cancer and Obstetric Ultrasonography Medical Technology and Training Program

Senitizo is launching a new training program to strengthen diagnostic capacity of medical providers
here in CAR through the introduction of portable, Al-enhanced technologies. In partnership with the
Ministry of Health and key institutions in Bangui, this program will train doctors, midwives, and
medical students to use handheld ultrasound devices and digital colposcopes to improve early
diagnosis and treatment of obstetric complications and early-stage cervical cancer. The pairing of
intensive training with the provision of this equipment will improve clinical decision-making as part
of routine care, reduce preventable deaths among women and newborns, and equip a new
generation of health professionals with the tools needed to deliver higher-quality, life-saving
medical services. Much more to come on this program in our newsletters this year!



OUR FINANCIAL INFORMATION

We couldn’'t make the impact that we do without your generous support. In 2025, we raised over
$273,400 from individual donors, foundations, and corporations. Over 95% percent of our expenses
went directly to our programming on the ground at our rural and urban clinics, with the other 5%
percent going mostly to our operations support in CAR'’s capital city, Bangui. We pride ourselves on
limiting fundraising and administration expenses in the U.S. to less than 2.5% of all expenses.

STATEMENT OF FINANCIAL POSITION STATEMENT OF ACTIVITY
As of December 31, 2025 January - December 2025
TOTAL TOTAL
Assets Revenue
Current Assets 109,853 Donations - Unrestricted 273,406
Fixed Assets 12,047 Other 28
Total Assets 121,900 Total Revenue 273,434
Liabilities and Equity Expenditures
Liabilities Program 213,973
Current Liabilities 388 Management 8,656
Total Liabilities 388 Fundraising 1,716
Equity Total Expenditures 224,345
Opening Balance Equity 9,391
Net Assets 63,032 Net Revenue 49,089
Net Income 49,089
Total Equity 121,512
Total Liabilities and Equity 121,900

We are very grateful to the generous donors that allow us to do the work that we do —saving the lives
of women and children most in need of health care. You allow us to deliver a high level of health care
to the patients we see with the dignity and respect that they deserve. We commit to using each
dollar entrusted to us by our donors in the most efficient and effective way to advance this mission.




HOW DO WE USE
YOUR DONATION?

At the core of how we advance our mission at Senitizo
is to make sure each dollar entrusted to us by our
donors goes as far as possible in providing health care
to those who need it most in CAR. When founding the
organization, President and CEO, Ted Hooley,
deliberately structured the organization to limit
overhead expenses and maximize the amount of
funding that goes directly to our programs.

Over 95% of our expenses go directly to our service delivery, with most of the remaining 5% of
expenses going towards administration costs at our office in the capital city of Bangui. These
administration costs include bank fees and different registration and legal expenses involved in
working in the Central African Republic.

The majority (66.5%) of your donation goes towards two types of program expenses in particular -
medications and medical consumables used at the clinic and salary expenses for our medical staff.
While our medical staff salaries seem modest compared to the U.S., we provide competitive
compensation which makes up 43% of our total expenses. We view these expenditures as an
investment in the long-term development of the health sector, since our staff are all local health
practitioners.

Each dollar goes a long way in providing healthcare in CAR. For example:

The most common medications used to treat life-threatening conditions for children cost $3 for
a full course of treatment.

We can provide the emergency transport, medical supplies, C-section operation, and
subsequent hospital care for a woman suffering from an obstetric emergency for only $100.

The average monthly salary for one of our midwife or nurse assistants is $250.
Only $1,000 covers a month of the other operating expenditures for our two clinics which include

hygiene supplies (soap, disinfectants, personal protective equipment), fuel for our vehicles and
well pumps, repairs and maintenance, and other clinic supplies.
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HOW TO GIVE

Senitizo is a 501c3 non-profit organization, which allows for various ways
togive in support of the organization’s mission in CAR. All
gifts are tax-deductible.

* Write a check: You can write a check to Senitizo and sending to:
o 2344 Foothills Dr. S, Golden, CO 80401

* Give through your charitable giving account. Charitable Giving
Accounts or Donor Advised Funds (DAFs) are effective ways to take
advantage of the tax benefits of a deductible gift.

o Designate your gift to Senitizo (Federal Tax ID: 82-1555063)

o Address: 2344 Foothills Dr. S, Golden, CO 80401

* Make a Qualified Charitable Distribution from your IRA account
as part of your required minimum distribution. At age 70 %2 you
can begin to make Qualified Charitable Distributions (QCDs) from
your IRA account which are tax-deductible. At age 73, these QCDs will
also count towards your required minimum distributions (RMDs) in
addition to being tax-exempt. These distributions, also called
charitable IRA rollovers, are a tax-efficient way to give, especially as
part of your required minimum |IRA distribution.

* Donate Online. You can make a one-time gift or sign up for a monthly
recurring donation via our website, www.senitizo.org.

¢ Donate stock. If you wish to donate stock, you can contact Ted Hooley
directly at ted@senitizo.org to organize a donation to the
organization’'s brokerage account or use the stock donation tool on our
donation webpage (powered by DonateStock.com).

* Don't forget to check if your employer will match your donation!
This is true for retirees, as well!

° In 2025, we estimate that still over $10,000 in employer matches
of donations made to Senitizo were left on the table. While it
does take a little bit of effort, just 10 minutes of your time can
double the impact of your gift to Senitizo! We have Double the
Donation software that will send email prompts that are linked
to the necessary online process with your employer if your gift is
eligible to be matched. If you are not eligible, you can still click
to notify us that your employer doesn’'t match, and you wiill
automatically stop receiving these emails.







